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°* Nodau Datblygu * Sustainable
Cynaliadwy: ffocws Development goals: a
clir ar y deillainnau y clear focus on the
bydd angen i gael y outcomes for the

Cymru y carem Wales we want
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* Cart before the horse — focus * Trol o flaen y ceffyl — ffocws ar
targets and alignment, before dargedau ac aliniad heb fod yn
being clear how organisational glir sut y bydd deilliannau y
outcomes will contribute to corff yn cyfrannu at nodau
long term SD goals tymor hir datblygu cynaliadwy

* Doing the wrong things in the ° Yn gwneud y pethau anghywir
right way yn y ffordd iawn

* Surface compliance — * Cydymffurfio ar y wyneb — ond
business as usual at the core busnes fel arfer yn y bon

*  Worst of all worlds — ° Y hunllef yw rhagor o
bureaucracy and tick-box biwracrtiaeth a ticio blychau
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* 43 organisations

* The participants in the research
Included:

— 21 listed companies
— 11 private companies
— 6 public sector organisations

— 7 other organisations, including a
development bank and a member-
owned credit union
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* Connecting departments

* Creating value for stakeholders

* Better articulation of the strategy and business model

* Increased focus and awareness of senior management

° Improved internal processes leading to a better
understanding of the business

Slide 6



/@ Pa fath o adrodd?

WALES AUDIT OFFICE What kind of reporting?

SWYDDFA ARCHWILIO CYMRU

Slide 7



=

i

WALES AUDIT OFFICE
SWYDDFA ARCHWILIO CYMRU

/@ A Proposed Future Generations Bill {

Key elements:

— the future long term economic, social, environmental
wellbeing of Wales.

— Organisations will have to demonstrate how they have
prioritised what they do and how they spend their
money.

Key principles:

— Integration and collaboration;

— long term thinking and a focus on prevention;
— evidence and citizen centred.
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* Adrodd blynyddol gan gyrff a * Annual reporting by

enwebir named organisations

* SAC: archwilio’r dyletswydd * WAO: audit of the duty &
a chynnydd mewn prif ffrydio progress in embedding SD
DC * Future Generations

* Comisiynydd Cenedlaethau’r Commissioner: advice and
Dyfydol: cyngor a support, inquiries & Future
chefnogaeth, ymchwiliadau & Generations Report
Adroddiad ar gyfer * a duty to collaborate
Cendlaethau’r Dyfodol between the new EG

° Dyletswydd i gydweithio Commissioner and the
rhwng y Comisynydd a’r AGW

Archwilydd Cyffredinol
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Existing Reporting Mechanisms

* Group exercise
* Marker Pens
* Score and discuss
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