








Strategy summary

Our aim

The people of Wales know whether public money is
being managed wisely, and public bodies in Wales
understand how to improve outcomes.

Our objectives

Provide timely assurance on the governance and
stewardship of public money and assets.

Offer useful insight on the extent to which resources
are used well in meeting people’s needs.

Clearly identify and promote ways by which the
provision of public services may be improved.

Be an accountable, well-run and efficient organisation
that provides a stimulating and rewarding environment
in which to work.

Key environmental factors Actions we will take in response

We are in a period of financial constraint

Welsh policy continues to diverge through
incremental devolution

Interest in the effectiveness of governance
arrangements is growing and reporting
requirements now have a wider scope

New public sector cross-cutting duties and
standards have been and are continuing to be
introduced in Wales

The external review landscape continues to evolve

We live in an increasingly networked society

Undertake our audit work with an austerity emphasis

Enhance our work on benchmarking and performance
comparison, sharing of audit knowledge and exchange
of good practice

Provide further assurance on the effectiveness of
governance arrangements and other issues of public
interest

Report more comprehensively on sustainable
development, on equality and on the use of the
Welsh language

Work more closely with other external review bodies
and improve the way we run our business through a
period of transition

Increase awareness of and engagement with our work,
including through more effective use of information
technology






About us

In a democracy, governments are accountable to
the public and their elected representatives. To
facilitate this accountability, the public and their
representatives must be adequately informed
about the activities of the government and its

use of public funds; they need information which
is impartial, accurate, comprehensive and clear.
Independent audit of the activities of government
is therefore an essential component of democratic
accountability.

Audit adds value to society by providing
assurance, stimulating better decisions and better
outcomes, and helping to provide public service
transparency and accountability. Legitimate
government is based on public trust and external
auditors are the guardians of this trust.

However, audit cannot act as a substitute for
governments’ and other public service providers’
own responsibilities. It is for service providers

to ensure that public business is conducted in
accordance with the law and proper standards,
and that public money is safeguarded, properly
accounted for and used economically, efficiently
and effectively.

The Auditor General and the auditors he appoints
in local government are the statutory external
auditors of most of the Welsh public sector!. They
are responsible for the annual audit of the majority
of public money spent in Wales, including the £15
billion of funds that are voted on annually by the
National Assembly?. Elements of this funding are
passed by the Welsh Government to the NHS in
Wales (over £5 billion) and to local government
(over £4 billion).

Currently, the Auditor General and his staff
together form the Wales Audit Office, which was
established in April 2005. The Auditor General

is the Accounting Officer for the Wales Audit
Office and is personally responsible for its overall
organisation, management and staffing as well
as its procedures in relation to financial and other
matters.

Each year the Auditor General and the auditors he
appoints in local government deliver an extensive
but proportionate programme of external audit
work. The overall programme includes audits

of accounts, value for money examinations

and studies, local government assessments,
certification of grant claims, and facilitation of the
National Fraud Initiative®. The staff of the Wales
Audit Office deliver approximately two thirds of the
annual audit work. The Auditor General contracts
out the remainder* to private sector accountancy
firms and contracts in specialist skills and services
to support delivery.

Good practice is identified from across the full
breadth of audit work and is disseminated through
the Good Practice Exchange (a web-based
resource, freely available to anyone) and other
media including via shared learning seminars.

1 The Public Audit (Wales) Act 2004, the Government of Wales Acts 1998 and 2006 and other legislation currently provide the statutory basis for the Auditor General and the auditors he appoints
in local government to fulfil their purpose across the Welsh public sector. In 2012 the Welsh Government introduced before the National Assembly the Public Audit (Wales) Bill. One feature of
the Bill as currently drafted is to make provision for the Auditor General to be the statutory auditor of local government bodies.

2 Resources requested and accrued income for Welsh Ministers and Direct Funded Bodies totalled £14.8 billion in the Annual Budget Motion 2013-14; National Assembly, November 2012.

3 A summary of the main operational activities of the Auditor General and the auditors he appoints in local government, alongside associated sources of funding, is provided in Appendix 1 of the
Estimate of the income and expenses of the office of Auditor General for the year ending 31 March 2014, as submitted to the National Assembly’s Public Accounts Committee.

4 Including the audits of over 700 community and town councils which are subject to a ‘limited assurance’ audit regime.
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Our operating environment

14

In this section we describe the key factors that
influence what we will do to achieve our aim and
objectives over the period of this strategy 2013
to 2016.

We are in a period of financial
constraint

15

16

The UK Government intends to cut spending on
public services and welfare across the lifetime of
the current Parliament. Devolved public funding
in Wales will continue to fall in real terms over
the period of this strategy, with particularly large
reductions in capital funding. In response, the
Welsh Government has cut funding for every
department in real terms, and has prioritised
spending on public-facing services.

Financial constraint by national governments

has inevitable consequences for local services.
Councils face significantly reduced funding and
the NHS in Wales faces the toughest funding
settlement in the UK alongside rising cost
pressures. Commentators agree that the impact
of these spending decisions will be felt for some
years to come and certainly beyond the tenure of
the current legislatures in Cardiff and Westminster.
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In consequence, public services in Wales must

be ambitious in finding new ways of delivering
services, so that they can sustain and protect
outcomes for lower cost. Transformation through
innovation, sharing and acting on good practice,
and improving efficiency is the sustainable solution
in the long term. But it is unlikely that widespread
transformation will happen quickly enough to
enable public services to bridge the funding gaps
that they face in the short term. It is likely that
some form of cuts to jobs and service levels will be
required. The challenge is to get those decisions
right, to manage the expectations of the public and
to mitigate the impact on service users.

Alongside the intended spending cuts on welfare,
the Welfare Reform Act introduces a wide range of
reforms that will impact significantly on the people
of Wales at a time of economic hardship. These
include the introduction of ‘universal credit’ to
replace a range of existing means-tested benefits
and tax credits for people of working age, starting
from 2013. Wales has a higher dependence on
welfare benefits than the UK as a whole, and the
average cash loss as a percentage of income per
household is estimated to be greater in Wales
than the UK as a whole®.

5 Source: Analysing the impact of the UK Government's welfare reforms in Wales — Stage 1 analysis, Welsh Government, February 2012

6 For further information see: Wales: Some International Comparisons, Welsh Government, October 2010

Welsh policy continues to diverge
through incremental devolution

19

20

Since devolution, successive Welsh
administrations have continued to diverge from
Westminster in a number of significant policy
areas. In particular, their approach to the use of
internal markets has focused on the development
of collaboration and shared learning arrangements
rather than using league tables or comparative
data in a way that overtly stimulates competition
between public sector bodies.

Policy divergence is also influenced by the specific
issues faced by Wales, particularly when placed in
an international context®. These include:

e Wales having a relatively high proportion of
older people;

* GDP per head in Wales being relatively low;

e in a UK context Wales being relatively sparsely
populated;

* Wales having a higher proportion of 25-64 year
olds with low or no qualifications than both the
OECD average and the UK; and
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e around three in five adults and a third of
children being classified as overweight or

obese and only around 3 in 10 adults reporting

being physically active on five or more days in
the week’.

With the Welsh Government’s new law-making
and capital borrowing® powers, policy divergence
may well become more marked during the period
of this strategy. Partnership working has become
the everyday currency of the public service in
Wales. To provide clarity around how public
services should collaborate, the Minister for Local
Government and Communities has set out a
geographical footprint for regional collaborative
activity common across public services, aligning
local councils’ regional boundaries with other
public services such as health and police®.

A range of shared and innovative service models
are currently being explored and this agenda has
the potential to radically change delivery patterns
across a range of functions. The third sector is
increasingly emphasised as a partner in service

design and delivery, able to add value and provide

a diverse range of support.

7 Source: Welsh Health Survey 2011, Welsh Government, 2012

23 Wales uses specific grant funding more heavily

than other parts of the UK, with a relatively high
number of schemes. The Welsh Government and
other statutory funders use grants as a major
lever for achieving policy objectives, enabling
local government and the voluntary sector in
particular to provide specific services to Welsh
people. However, our work has shown that many
grant schemes are poorly managed, lessons are
rarely learned and funders frequently fail to tackle
recipients’ poor performance?®.

Interest in the effectiveness of
governance arrangements is
growing and reporting requirements
now have a wider scope

24 Public bodies’ members and officers are

responsible for putting in place proper
arrangements for the governance of their affairs
and the stewardship of the resources at their
disposal. Good governance, accountability and
transparency are a cornerstone of the Welsh
Government’s approach to improving public
services.

8 Agreed in principle — see Funding reform: joint statement of progress, HM Government and Welsh Government, October 2012

9 Source: Comparison of the Regional Collaborative Areas, Welsh Government, March 2012

10 Source: Grants Management in Wales, Wales Audit Office, November 2011

11 Source: Programme for Government Annual Report, Welsh Government, May 2012

12 Source: Shared Purpose — Shared Delivery, Welsh Government consultation, January 2012
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As part of its current Programme of Government,
the Welsh Government has committed to
establishing an independent commission to review
the governance and delivery arrangements of
public services in Wales. The review team will
make recommendations on the most effective
delivery of those public services, and the Welsh
Government will set out a model of improved
public service delivery in Wales, following
consideration of the recommendations of the
review,

We have recently published reports in the public
interest on a number of issues, often in relation to
failures in the governance arrangements of public
bodies. In addition, analyses of local partnerships
undertaken by Local Service Boards confirm that
weaknesses exist in relation to governance, and
that much of the partnership landscape in Wales
is only very partially responsive to corporate
governance processes®.

Most public bodies must now report on their
governance arrangements in a published
annual Governance Statement. The Statement
should give the reader a clear understanding
of the dynamics of the organisation, and its
control structure, recording the stewardship

of the organisation, and providing a sense of
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the organisation’s vulnerabilities and resilience
to challenges. Governance Statements have
replaced the previously required Statements

of Internal Control, having a wider scope and
embracing the whole way that public bodies are
managed and run. Perhaps the most notable
change is the requirement for provision of further
assurance and evidence relating to joint working
arrangements and partnerships; an issue of
particular relevance in Wales.

However, the approach still relies to a large extent
on self-certification by public bodies that they
maintain their governance arrangements at a
level consistent with good practice. The external
auditor reviews the Governance Statement for
consistency with the audited financial statements
and may report on any inconsistency with the
findings of their audit or their knowledge of the
business.

New public sector ‘cross-cutting’
duties and standards have been

and are continuing to be introduced

in Wales

29 The Welsh Government has set out its intention
to legislate to make sustainable development
the central organising principle of the Welsh
Government and public bodies in Wales. In
December 2012, it consulted on proposals for
a Sustainable Development Bill, including the
introduction of a duty that:

e applies to higher-level decisions adopted by
organisations delivering public services;

e ensures that those decisions are informed by

sustainable development factors; and

e requires organisations to report on how they
have complied with the duty.

13 For further information see: A Sustainable Wales - Better Choices for a Better Future, Welsh Government, December 2012

14 Under the Act the Welsh Ministers have also set Specific Public Sector Equalities.

15 For further information see: Standards and the Welsh language: What are your views? Welsh Language Commissioner, May 2012

30

31

The consultation also outlined proposals to
confer, on the Auditor General, a statutory role in
examining sustainable development®.

The proposed sustainable development duty
follows on from the statutory public sector equality
duties recently introduced by the Equality Act 2010
and related legislation specific to Wales*. In April
2012, in accordance with the new legal framework,
we published a Strategic Equality Plan which

sets out the key things we intend to do through
our audit work and as an employer in order to

help eliminate discrimination, promote equality of
opportunity and foster good relations.

In addition, the Welsh Language (Wales) Measure
2011 received Royal Assent on 9 February 2011.
This Measure gives the Welsh language official
status in Wales and makes provision for the
setting of standards for public bodies relating

to the promotion and facilitation of the use of

the Welsh language. A consultation exercise

led by the Welsh Language Commissioner has
recently been carried out in advance of the formal
introduction of standards®.
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How we will respond

41 This section outlines the actions we will take Exhibit 2 — Aspects of our audit work and emphasis in times
over the course of thls_ strategy period in order_to of financial austerity
respond to our operating environment and achieve
our aim and objectives.

Aspect of value for Concerned with: Emphasis in times of
Undertake our audit work with an JEE LBl SIS
au Ste”ty em p hasis Economy The cost of resources acquired
or used

42 Public audit includes examinations of economy,

efficiency and eﬁ?Ct'VeneSS (COIIeCF'Vely termed Efficiency The output of services and the Delivering the same or better

value for money) in the use of public resources. resources used to produce them results for a lot less resource

In times of financial constraint and austerity

like these, the emphasis of our audit work must Effectiveness The intended and actual results

necessarily be adjusted. Increased emphasis of projects and programmes

should be placed on how well public bodies are
able to maintain or improve service delivery while
facing significant cuts to funding — see Exhibit 2.

14 Strategy for the Auditor General for Wales and the Wales Audit Office 2013-2016



43 For the period of this strategy our audit work will
focus on maximising the contribution we make
to helping public bodies cope with, and succeed
despite, the impact of funding reductions. We
consider this the most important element of our
response to our operating environment, alongside
our own commitment to seeking to do more with
less and working harder as well as smarter. Key
aspects of our work will include:

e commentating on the scale of the challenge
ahead and explaining the difficult choices that
need to be made;

¢ identifying the common risks faced by public
bodies in Wales and assessing how well they
have taken account of those risks and are
responding to the impact of funding changes;

e considering the strength of financial
management arrangements and assessing the
deliverability of savings plans;

e undertaking comparisons of how public bodies,
including those in other countries, are dealing
with austerity;

providing strong audit coverage in areas where
we can identify and quantify potential savings
and efficiencies;

maintaining a focus on outcomes for service
users;

assessing and commenting on how effectively
public bodies are working with partners to
improve and extend services;

recommending practical actions that are
consistent with sustainable development to
assist service transformation;

retaining flexibility in our audit programme
in order that we can respond swiftly and
effectively to issues brought to our attention;
and

considering the financial implications of policy
decisions, and examining projects faster

and at an earlier stage of delivery so we can
look ahead and identify the key issues and
challenges that need to be managed.

Enhance our work on benchmarking
and performance comparison,
sharing of audit knowledge and
exchange of good practice

44 External review bodies, and the bodies they
review, need to be able to effectively assess
whether changes to the ways in which services
are designed and delivered, for example, through
collaborative arrangements, offer better value for
public money while at the same time maintaining
or improving service quality.

45 A critical aspect of external review of collaborative
arrangements is benchmarking: comparing
business processes and seeking robust
performance comparison on outcomes, including
from outside the UK where appropriate. Another is
the facilitation of exchange of learning and good
practice. Our stakeholder surveys conducted in
April and May 2012 produced clear messages
about the value placed on the work we do to
promote the sharing of learning from our audits.
Eighty per cent of respondents told us that they
thought this work was either helpful or very helpful.
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Over the next three years, as Welsh policy and
service delivery models continue to diverge both
at a local and national level, we will undertake
benchmarking including performance comparison
of outcomes more routinely as part of our audit
work, while acknowledging the economic, social
and cultural differences that exist across Wales.

We will also progressively and substantially
increase the extent to which we stimulate and
facilitate the sharing of audit knowledge and good
practice. To this end we will:

¢ include a greater number of examples of good
practice in our audit reports, from local, national
and international sources, including from the
private and third sectors as appropriate;

e provide shared learning events and workshops
more routinely as outputs from our audit work,
and proactively scan for forthcoming events by
other organisations to which we could make a
significant contribution;

¢ add substantially to the content of our Good
Practice Exchange, including in particular new
topic areas relevant to dealing with austerity
and collaborative service delivery, with case
studies identified through our audit work and
from broader research;

« make further links with organisations, providers
and networks who are active in the field of
knowledge transfer and service improvement,
to ensure a joined-up approach and to avoid
the potential for duplication;

e proactively offer commentary and insight from
our audit work to public sector policy working
groups; and

e continue to develop robust and constructive
relationships with audit committees and
management teams across the Welsh public
sector and with professional and representative
bodies.

Provide further assurance on

the effectiveness of governance
arrangements and other issues of
public interest

48

In alignment with increased public interest in the
effectiveness of governance arrangements and
the broader scope for reporting requirements,

we intend to revise our audit framework over the
period of this strategy, with a view to providing
further assurance on the effectiveness of
governance arrangements and on other issues of
public interest.

49

19 This work may include value for money examinations and studies, certification of claims and returns, data matching exercises and, for local government bodies, work carried out under the

Local Government (Wales) Measure 2009.

Strategy for the Auditor General for Wales and the Wales Audit Office 2013-2016

In particular we will focus on further developing
and maximising the collective value of the
following aspects of our work, whilst ensuring
that the approach taken at each audited body is
proportionate and individually tailored:

e reviewing governance statements for
consistency with the audited financial
statements and other information of which we
are aware;

e promoting and sharing knowledge on effective
financial and risk management;

e reporting on matters that might not be
material to the audit opinion but which are
of public interest, such as the efficiency and
effectiveness of governance arrangements and
the proper conduct of public business; and

e satisfying ourselves that an audited body has
made proper arrangements for securing value
for money in its use of resources, including
through placing reliance on the results of other
work we have carried out® and the work of
other external review bodies.



50

In providing further assurance on the effectiveness
of governance arrangements, we will make
particular reference to the Good Governance
Standard for Public Services?, which sets out

six core principles of good governance for public
service organisations:

e focusing on the organisation’s purpose and on
outcomes for citizens and service users;

e performing effectively in clearly defined
functions and roles;

e promoting values for the whole organisation
and demonstrating the values of good
governance through behaviour;

e taking informed, transparent decisions and
managing risk;

¢ developing the capacity and capability of the
governing body to be effective; and

e engaging stakeholders and making
accountability real.

Report more comprehensively
on sustainable development,
on equality and on the use of
the Welsh language

51

52

During the period of this strategy we will seek
to address sustainable development, equalities
and Welsh language considerations more
comprehensively in our audit reporting. We will
work closely with other parties, including Welsh
Government officials, on developing a reporting
framework that is proportionate and places
reliance on the work of other external review
bodies, where appropriate. Once finalised, we
will request validation of the framework by the
Commissioner for Sustainable Futures, the
Equality and Human Rights Commissioner, and
the Welsh Language Commissioner.

Similarly, during the period of this strategy, we as
a public sector body will deliver and demonstrate
compliance with duties and standards on
sustainable development, including on equality
and use of the Welsh language, through the way
we run our business.

53

54

20 Developed by the Independent Commission on Good Governance in Public Services, with support from the Joseph Rowntree Foundation, CIPFA and the Office for Public Management Ltd

If the approach to sustainable development
currently proposed by the Welsh Government is
pursued, then the auditor of a body subject to the
sustainable development duty will in future:

e undertake a review of whether the duty has
been applied in higher-level decisions, in
particular in the setting of a long-term strategy,
annual plan and budget, and key policies;

e provide a report on the review (a compliance
report) alongside the certificate or report on
the accounts (all such compliance reports
will be provided to the new sustainable
development body for information); and

* consider whether the review raises concerns
about the body’s compliance with the duty that
merit further examination.

From time to time we will also undertake
cross-cutting studies of sustainable development
issues identified through our work at individual
bodies, using examination and study powers.

Strategy for the Auditor General for Wales and the Wales Audit Office 2013-2016
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55 Our equality objectives in terms of our audit work
include seeking and taking account of the views
of people who represent the interests of protected
groups in deciding what value for money work we
will undertake, the coverage of that work and in
devising fieldwork for such projects.

56 Our equality objectives in terms of how we run our
business include removing any significant gender
or other pay differences within Wales Audit Office
pay bands.

Work more closely with other
external review bodies and improve
the way we run our business
through a period of transition

57 While maintaining the need for auditor
independence, and recognising differences
in constitution, statutory remit and strategic
objectives, we will work more closely with other
external review bodies during 2013 to 2016
to ensure we make best use of our combined
resources and maximise our collective impact. In
particular, we will:

58

¢ build upon the existing co-operation between
the UK national audit agencies and standard
setting bodies, and with international audit
bodies, to enhance the effectiveness of public
audit;

* broaden access to external sources of
expertise, experience and specialist skills?;

e play a key role in ensuring that audit, inspection
and regulation work in Wales is effectively
co-ordinated and is delivering the intended
benefits; and

e work with the main inspection and regulatory
bodies in Wales to further develop
arrangements for sharing knowledge and
information, and for promoting improvement in
the provision of public services.

In January 2011, Care and Social Services
Inspectorate Wales, Estyn (Her Majesty’s
Inspectorate for Education and Training in Wales),
Healthcare Inspectorate Wales and the Wales
Audit Office signed a strategic agreement with

key objectives for better collaborative working (we
have also recently signed a bilateral Memorandum
of Understanding with Healthcare Inspectorate
Wales). Over the period of this strategy we will
work with our peers to achieve and further develop
those objectives.

21 For further information see: Contracting Strategy and the Audit of Town and Community Councils, Wales Audit Office, February 2012

18 Strategy for the Auditor General for Wales and the Wales Audit Office 2013-2016

59 We will also work to continually improve the way
we run our business and ensure the transition to
new governance arrangements for the Wales Audit
Office is as seamless as possible, with limited
impact on our audit work. This will be achieved
through careful planning and a full appreciation
of the legislative requirements both in terms of
organisational structures and resources.

Increase awareness of and

engagement with our work,

including through more effective

use of information technology

60 For the period of this strategy we will actively seek
to increase awareness of and engagement with

our work to maximise its impact. Specific areas of
focus will be:

e informing the design of our work programme
and methodologies;

e capturing the views, experiences and concerns
of service users and service providers;

e communicating the results of our work; and

e exchanging audit knowledge and good
practice.






Monitoring and reporting on our performance

62 For the period of this strategy we will enhance our
performance monitoring and reporting framework

63

20

to increase its alignment with our strategic aim and

key objectives, and to further assist understanding
of how we are performing. In particular, we

will place greater emphasis on evaluating our
‘direction of travel’, alongside comparison with
appropriate benchmarks.

During 2013-2016 we will pay particular attention
to tracking and reporting on:

The quantity, quality, timeliness and impact of
our work

The quantity of potential savings and
efficiencies identified through our work

Our engagement with the public and their
representatives and our use of technology to
improve access to us and our work

Sustainability including savings, efficiencies
and our impact on the environment

What public bodies in Wales and other
stakeholders tell us about our work

What our staff tell us about how we are running
our business

22 To be published annually in our Operational Plans

64 We will use a combination of methods to report

and reflect on our performance. This includes
regular reporting on key performance measures
(see Exhibit 3) and targets?? to our management
team and Shadow Board, and internal audit
reports to our Audit and Risk Management
Committee and other governance committees.
In our annual report, we will provide a
self-assessment of our progress in delivering
the strategy and evaluate our impact against
these measures and targets. During the second
year of the strategy period we will commission
an external body to independently assess the
impact of our work, and to provide independent
evaluation of our success in achieving our aim
and objectives.

We will report on our performance externally
through our annual report and accounts, and by
providing evidence at meetings of the National
Assembly’s Public Accounts Committee.
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Exhibit 3 — Our key performance measures

How we will respond to our

operating environment and achieve

Associated key performance measures

our aim and objectives

Undertake our audit work with an austerity
emphasis

Enhance our work on benchmarking and
performance comparison, sharing of audit
knowledge and exchange of good practice

Provide further assurance on the effectiveness
of governance arrangements and other issues
of public interest

Report more comprehensively on sustainable
development, on equality and on the use of
the Welsh language

The value of potential savings identified through our work
The number of recommendations we make which relate directly to protecting and improving services to the public

The proportion of our stakeholders who consider us to be an independent, authoritative commentator on the
financial position

The number/proportion of our outputs/reports that include benchmarking or comparison analyses (a) within Wales
and (b) wider than Wales

The proportion of our stakeholders who consider the beneficial impact of our good practice and shared learning
activities to be increasing

The proportion of our audited bodies who consider the beneficial impact of our work to help them learn from each
other (through benchmarking and performance comparison) to be increasing

The proportion of our stakeholders who consider the beneficial impact of our work to help improve the governance
of public bodies to be increasing

The proportion of our recommendations for improving governance that are implemented by public bodies

In the first year of this strategy: our progress in designing our assessment approach in relation to the duties of
public bodies under new sustainable development and equalities legislation

In the second year: our progress in rolling out this approach to all Welsh public bodies
In the third year: our progress in evaluating the impact of our approach and refining as necessary

The extent to which we work with the Welsh Government and the Welsh Language Commissioner to consider the
assessment implications of possible new legislation in relation to Welsh language standards

Strategy for the Auditor General for Wales and the Wales Audit Office 2013-2016
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How we will respond to our

operating environment and achieve
our aim and objectives

Associated key performance measures

22

Work more closely with other external review
bodies

Improve the way we run our business through
a period of transition

Increase awareness of and engagement with
our work, including through more effective use
of information technology

The proportion of our stakeholders who feel that we are working more effectively with other external review bodies
The extent to which our outputs were developed in collaboration with other external review bodies

Satisfaction levels evidenced in the views of staff, non-executives, the Auditor General, the Public Accounts
Committee and other stakeholders

The proportion of accepted internal and external audit recommendations implemented
Performance against our dashboard of internal efficiency measures

Levels of coverage and interaction demonstrated by media monitoring statistics, website hits, and followers through
social media

Levels of public involvement in the design of our programmes of work and individual audits
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Appendix — Summary of our medium-term workforce and financial strategies

Workforce strategy

1

The Wales Audit Office undertakes a wide range
of audit and other activities. It is vital that we can
plan with sufficient certainty to meet the current
and future workload demands across the whole
of the organisation, but also retain the flexibility
required to be able to respond to changes that
may arise within the public sector in Wales.

Our strategic approach to workforce planning
recognises the need to retain and enhance the
skills and capacity of our existing workforce (see
Exhibit 4 for current numbers) so that we are
equipped to continue delivering a professional,
value for money service for the people of Wales.

The key priorities of our workforce strategy that
will underpin our workforce planning processes for
the period 2013 to 2016 are as follows:

e Align the workforce with anticipated future
demand requirements, including through
making full use of talent and productive time,
strengthening our progression and succession
planning arrangements, and developing our
arrangements for utilising specialist skills from
outside the Wales Audit Office

< Build visionary, ambitious and effective
leadership capacity

Provide further opportunities for staff e Encourage sustainability and a better

to enhance their skills, knowledge and work-life balance including by using
experience, including through establishing a technology to reduce travel requirements
secondment programme to support business

objectives

Exhibit 4 — Numbers of Wales Audit Office whole-time equivalent
staff over the six-year period 2006-07 to 2011-12

300 —
284
280 —
4]
= 270
<X
g 260
5 260 — 264
[on
()
(]
£
S 240 |
<Q
o
e
220 — 2
219
200 | | | | | J
2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

Strategy for the Auditor General for Wales and the Wales Audit Office 2013-2016

23



Financial strategy

4

24

We are required to make proper arrangements for
securing value for money in our use of resources.
We must ensure that there is a high standard of
financial management in the Wales Audit Office,
and that financial systems and procedures
promote the efficient, effective and economic
conduct of business and safeguard financial
propriety and regularity. In common with many
public bodies, the largest area of Wales Audit
Office expenditure is staff salaries and
associated costs.

Whilst we have succeeded in reducing our
expenditure significantly over the last few years
(see Exhibit 5), there is continuing pressure to
maintain and even increase the amount of audit
work we do for lower cost. Our annual Governance
Statement for 2011-12 also highlighted the need
for further development and improvement of our
financial management and management accounts.

For the period 2013 to 2016, the key objectives of
our financial strategy, which underpin our financial
planning for the medium term, are to:

¢ achieve sustainable financial balance;
e improve financial planning;

¢ enhance financial reporting; and

the financial year to which it relates

strengthen compliance with regulations,

including by implementing more effective
monitoring and controls to ensure compliance

with European Union tendering limits.

Our financial strategy will be revisited annually
in alignment with preparation of our annual
estimate?. From 2013 onwards, we will also
undertake annual evaluations of our financial
management arrangements against the National
Audit Office’s Financial Management Maturity
Model.

Exhibit 5 — Cumulative real terms reduction in Wales Audit Office
total annual revenue expenditure between 2009-10 and 2013-14
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